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Summary

David Hilliard Williams is an internationally-known expert in the wireless/mobile communications field and CEO of E911-LBS Consulting.  He specializes in wireless location business, product and technology strategy development and implementing services, involving technologies including Global Positioning Satellite (GPS) Systems, Network-Based location determination technologies, Radio Frequency Identification (RFID), Wireless 911 (E911), and location-enabled Wireless Fidelity (Wi-Fi).  He is expert in the full range of location-based services (LBS) that utilize these technologies, including navigation, telematics, mobile local search, asset management, mobile resource management, supply chain management, mobile social networking, proximity-based entertainment & leisure, intelligent transportation systems, safety and security, and other location-aware applications.  Mr. Williams has very extensive experience with a wide range of location-related application and enabling service infrastructure and web ecosystem providers such as map data and geospatial platform vendors as well as location-related device and infrastructure manufacturers.
  

Mr. Williams has developed and implemented industry-leading product and technology strategies and solutions for numerous LBS applications and markets and provides consulting and research services to some of the leading carriers and enterprises in the U.S., South America, and Europe. Recent clients include NAVTEQ, Cingular (AT&T), Autodesk, and Orion GPS plus a broad range of smaller application providers.

In his nearly twenty years in communications and information technology solutions design, selection, implementation and ongoing management, Mr. Williams has extensive experience in the activities and issues needed to get applications to market, including planning, testing and certification at the module, system, interface, network, operational and customer facing levels.
Mr. Williams has been published and quoted by leading magazines and newspapers about location-related services, including CBS News.com, The Boston Globe, Computerworld, Directions Magazine, MissionCritical Communications, Popular Mechanics, and RFID Journal.  He has authored three books on wireless location, including The Definitive Guide to GPS, RFID, Wi-Fi, and Other Wireless Location-Based Services, The Definitive Guide to Wireless E911, and (co-authored) The Definitive Guide to Mobile Positioning and Location Management.  He is the executive editor and publisher of LBS Globe (www.LBSGlobe.com) a leading LBS online magazine.  Mr. Williams has published numerous research reports and dozens of location-related articles, and tracks and analyzes leading companies in the LBS industry, particularly with respect to their product and technology strategies, competitive capabilities and implementation issues.                               




                                           
Mr. Williams has over 20 years of consulting experience working at the most senior executive levels, including 10 years in the wireless location field.  Prior to founding E911-LBS Consulting, Mr. Williams was an Associate Partner with Accenture in their Communications & High-Technology Strategy Practice.  He has also worked for Booz, Allen, & Hamilton and Deloitte Consulting in numerous business and technology consulting capacities.  He started his career as an electrical engineer in radar development for Hughes Electronics.

Mr. Williams has an MBA in Information Systems Management from The University of Texas at Austin (1987), and a Bachelor of Science in Electrical Engineering from Purdue University (1983), graduating from both with top honors.  
Representative Engagements:
· Developed the site map and primary content for the NAVTEQ Network for Developers (N4D) LBS web ecosystem - http://developer.navteq.com. This ecosystem targets developers of LBS applications as well as business and operational management with a deep interest in LBS.  Mr. Williams was responsible for designing and managing the site map and overall content, identifying key contributors and raw materials, and utilizing that and other raw materials to develop broad and deep technical and business content to assist various expertise levels of application developers and business management to become intimately familiar with LBS and to provide the information and guidance to successfully develop and launch their LBS applications.
· Worked with Cingular (now the New AT&T) to develop LBS-related web content for its http://developer.cingular.com developer ecosystem website.  This content ranged from developing general LBS educational material to developing detailed user guides on how to develop and deploy (enterprise) LBS applications on the Cingular network.
· Designed, launched, edited and published the LBS online newsletter www.LBSGlobe.com, with its goal of be the leading source of LBS news and information on location-based services on the internet.  In its first three months of existence it has grown at almost a 300% rate, attracting a wide range of readers from application developers to large enterprises to the national press.  Coverage includes in-depth analysis of macro-LBS market trends as well as detailed analyses into individual company strategies and tactics, such as Verizon Wireless’ LBS application acceptance, testing, and certification program. 
· Assisted Verizon (the old Bell Atlantic) in designing and implementing the processes, systems, and infrastructure needed to launch long-distance into the New York market.  Work required designing the operational and management long distance processes and their interfaces to existing network and business operational support structure processes and systems such as provisioning, billing, and customer care.  It also involved developing and managing operational acceptance test processes and metrics to meet internal and external quality guidelines and volume projections.

· Developed numerous research reports on a variety of LBS companies and/or their LBS-related offerings including Microsoft, WaveMarket, Openwave, PTV and Webraska for a variety of competitive analysis purposes.  This research analyzed these companies on a multi-point “report card” basis addressing numerous business and technology strategy dimensions and issues.

· Authored three books on wireless location, including The Definitive Guide to GPS, RFID, Wi-Fi, and Other Wireless Location-Based Services, The Definitive Guide to Wireless E911, and (co-authored) The Definitive Guide to Mobile Positioning and Location Management.
· Worked with inCode and the (old) AT&T Wireless to address internal operational and system issues associated with improving the tracking, deployment and metrics measurement associated with adhering to the FCC E911 mandate.
· Managed the development of the (old) Nextel Location-Based Services strategy.  Efforts included conducting focus groups on likely LBS offerings, analyzing and synthesizing those findings with Nextel’s broader wireless voice and data offerings strategies, prioritizing applications based on focus group findings, business case attractiveness, ease of implementation, impact on network infrastructure, synchronization with GPS terminal rollout plans, etc.  Worked with network engineering team and managed consulting team to design network modifications to best support the additional demands that would result from the deployment of LBS applications.

· Advised numerous small companies and startups such as Orion GPS on the major issues to address and alternative business and product strategies to consider to make their business, products and technologies as attractive to possible to carriers and/or potential investors. 
