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1. 
Summary Report Card 
WaveMarket  Business and Technology Strategy Review Report Card (Copyright 2006 - E911-LBS Consulting)
	Company  Information

	Name Of Company Being Reviewed:
	WaveMarket
	Reviewer:
	E911-LBS Consulting

	Date:
	                                            March 3, 2006
	Review Type:
	  Current Status

	

	Review Guidelines

	This review uses the following scale:
NA = Not Applicable               3 = Meets Requirements
1 = Unsatisfactory                 4 = Exceeds Requirements
2 = Marginal                         5 = Exceptional


	Evaluation


	(5) = Exceptional

(4) = Exceeds Requirements

(3) = Meets Requirements

(2) = Marginal

(1) = Unsatisfactory
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2.
Business Strategy Review
2.1
Strategic Focus
WaveMarket is a privately held, venture-backed company focused on location-based services, providing both LBS platforms, particularly around location triggering and alerts, and a variety of consumer and enterprise LBS applications.  It is the market leader in enabling consumer-focused wireless blogging using location as a key blogging dimension.  
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	With dynamic mobile applications for consumers and enterprise customers, WaveMarket delivers the industry’s most comprehensive LBS solutions. From tracking the location of a fleet of vehicles, to alerting parents of a child’s whereabouts or creating a social network that lets friends share location-tagged information right from their mobile devices, WaveMarket’s robust platforms and applications deliver the on-demand services today’s wireless customers are looking for.


Source: www.WaveMarket.com
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Strategic Focus Report Card Dimension Score: 3
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Strategic Focus Report Card Score Summary

Whether a hedge or product portfolio build, either strategy is actually very common for many LBS players as they attempt to become a major player in the historically very volatile LBS space.  One interpretation is that they are uncertain as to how impactful and how fast their core offerings – active location triggering on the platform side, and social networking on the applications side – will be, and are looking to supplement them with additional offerings.  In addition, they are uncertain as to what geographical region will be most attractive, and when, hence their offices in Korea and Brazil in addition to California.  In total one can argue that their focus is somewhat fragmented, but not terribly so at this juncture.   
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